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Supply Chain and Procurement
Problems and how Linkage solves

them

At One Linkage, we are focused on helping
corporates achieve social impact as part
of their sustainability and supplier diversity
journey.

To do this, we have made sure that we
understand the key problems that corporates
face in achieving social impact and supplier
diversity.

With this critical understanding, we have
built a digital platform called Linkage to solve
these and many more problems.

Let's unpack a few of these problems and
show you how Linkage solves them.
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A digital solution
for Supply Chain
Management:
Linkage




o Lack of verified credible and graded
SMMEs to include in the sourcing process
to support localisation and diversity.

Linkage automates the
sourcing, verifying and
grading SMMEs and ensure
that the SMMEs sourcing
meet the diversity targets
and are based in the right
locations.

Diversity
targets
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9 Fragmented workflows amongst all internal stakeholders
tasked with SMME integration and development makes it

difficult to streamline procurement activities

Real time

status and
interactions

Recruitment Requests
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How do we solve the lack of
collaboration and data sharing
across departments who are all
interacting with many or even the
same small business?

Linkage allows for multiple users to log-in at any
one time to view the status and interactions with
any business in the supply chain.

With easily accessible saved chats and documents,
it's easy to understand the procurement ready
status of the business and what is being done to
develop them towards the ultimate Platinum status.
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e Having multiple, decentralised SMME databases
makes it difficult to share procurement and
sourcing opportunities.

Lack

of centra-
lisation

Suppliers
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The third problem revolves
around a lack of centralisation.

Multiple and fragmented SMME interfaces means
that small and medium sized businesses may have
multiple relationships and platforms to access and
comply with.

SMME information is often divided and there is no
single view on who is using the SMME’s services or

the development status of the SMME.

Linkage can be your single repository of all SMME
information across your organisation.
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° Lack of an SMME onboarding tool that integrates
with SAP, Oracle and other ERP systems, whether
cloud or native.

With Linkage resolving the
verification problem and the
data sharing problem, the
platform goes one step further
to integrate with enterprise
software seamlessly and ensures
that SMMEs can be onboarded

as a supplier easily therefore
enabling them to start adding
value quickly.

Opportunities
feature
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e Lack of digitalised tools to manage SMMEs from
onboarding to development then procurement as
a journey.

Finally, and perhaps most

importantly, the Linkage platform

addresses the lack of digital

.. solutions that can monitor true

Sophisticated supplier diversity goals.
reporting

Linkage's sophisticated reporting functionality

means that you have a complete and real time

view of all interaction with an SMME across the

company.
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connecting
opportunity

In summary, the end-to-end Linkage platform makes it easier
for corporates to track SMMEs’ procurement readiness status,
interactions with the organisation, development status

and funding opportunities by providing a single, integrated
solution.

So, if you are facing any of these problems in your organisation, speak to us or book a
demo.

@ Physical Address:
6 Kikuyu Road, 2nd Floor,
West Wing, Sunninghill
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